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About Us

Triangle Healthcare Executives

Forum of North Carolina (THEF) is

a nonprofit membership

association and an independent

chapter of the  American College

of Healthcare Executives (ACHE),

a professional society

representing over 48,000

members worldwide. THEF

serves over 600 ACHE members

who live and work in the 41 North

Carolina counties from the

Raleigh-Durham area north to the

Virginia border, east to the Outer

Banks, and southeast to

Jacksonville.

 

Our Vision

Triangle Healthcare Executives’

Forum will be the preeminent

professional membership

association for advancing

healthcare leaders in the region.

 

Our Mission

The mission is to facilitate

professional development for

healthcare leaders in the region

and prepare them to shape local,

regional and national healthcare

management practices.

Goals

Deliver programs that bring

local value to ACHE

members assigned to our

Chapter service region

 

Increase

communication among

healthcare management

professionals

 

Advance members

toward Fellow, ACHE

certification

 

Foster the development and

implementation of best

practices in healthcare

management

 

Practice good financial

stewardship

 

Strategy

THEF updated the Chapter Multi-

Year Plan in Summer 2018. The

plan has been approved by the

2019 Chapter Board, and may be

viewed here in its entirety with

supporting details THEF Multi-

Year Plan, 2018 – 2020

Above

Triangle Healthcare Executives Forum of North Carolina

2019 Leadership Team.
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Dear THEF Colleagues,

 

After a very short summer 'break', Q3

programming hit fast and furious in late

August through September with 4

partnered programs, a fall kick off

networking event (turned fundraiser!), a

student workshop and THEF’s Annual

Transformational Care Summit, this year

focused on Healthcare Equity, Diversity

& Inclusion.  

 

As I reflect upon everything Q3 had to

offer, it is hard to pick a single thing I

enjoyed most – so I pick 4! 

 

Professional Development for Chapter

Leaders: Every second Monday of the

month, THEF Board and Committee

members spend up to 2 hours together

developing the programming we all

enjoy throughout the year. In July and

August, we turned the tables and used

the monthly Board meeting time slot to

deliver unique professional

development opportunities reserved just

for these chapter leaders. A very special

'thank you’ to Andrea Dabal, THEF 2019

Sponsorship Chair, for her leadership in

making these unique professional

development opportunities possible.

See p. 11.
 

OBH Fundraiser: I am so proud of THEF

members for coming together to support

our healthcare colleagues in the eastern

most area of the THEF chapter service

region impacted by hurricane Dorian.

Outer Banks Hospital (OBH) and

affiliated Medical Groups serve residents

and visitors up and down the Outer

Banks where Dorian made landfall. Team

members continued to serve the

community for the duration of the

hurricane, and discovered damage and

loss when they returned home. THEF

raised $1,128 through ‘Fall Into Fall With

THEF!’ ticket sales and individual

donations to help with recovery! Thank

you to Amy Montgomery, FACHE, THEF

fellow and OBH Senior Administrator, for

her leadership in coordinating the

donation. See p.15. 

Message from
THEF President
“Sharing the ACHE Chapter Leader’s Conference
experience with fellow Board members was
energizing and inspiring! "

T H E F  T H R I V E
Chapter Leaders Conference: Rounding out

my top 4 highlights for Q3 was the opportunity

to participate in the 2019 ACHE Chapter

Leaders Conference - ‘Taking Flight’ – in

Chicago, IL, September 23-24. The conference

provides an annual opportunity for cross-

chapter collaboration as Board members from

78 chapters across the nation and Canada,

Regents and the ACHE Board of Governors

convene to share strategies for growth and

ideas to enhance member experience locally.

In addition to myself, five highly dedicated

2019/2020 THEF Board Members also

participated in the conference.  Sharing the

ACHE Chapter Leader’s Conference

experience with fellow Board members was

energizing and inspiring! I am grateful to serve

alongside such strong chapter leaders.

Student Workshop: Another Q3 highlight

was THEF’s 2nd annual ‘Interviewing,

Resume & Networking Workshop for

Students’ designed and developed by

2019 Student Membership Chair Aditi

Borde and 2019 Membership Chair for

Outreach Kathy Coburn, FACHE. Ernst &

Young hosted the workshop and catering

at their Raleigh office on September 12 at

no cost to THEF! Twelve ACHE leaders

donated their time and expertise to

provide mock interviews, resume review

and general mentorship for nearly 30

undergraduate, masters and doctoral

students. I enjoyed participating as a

mock interviewer, and am so impressed

by the caliber of young leaders entering

the healthcare field!

The THEF 2019 program year will wrap up in

Q4 with a focus on high reliability and patient

safety. Check out the related article on p. 22 by

THEF fellows Kathy Coburn, FACHE and Paul

Crews, FACHE as a primer on this topic. Then,

join us October 23 for ‘Improving Performance

by Design’ at WakeMed in Raleigh and take the

ACHE ‘We Lead for Safety Pledge’. Click here

to register for October 23 and all remaining fall

2019 programs.
 

I hope to see many of you at THEF Q4

programs, and would love to hear about what

you’ve enjoyed most so far in 2019.

 
Heather Wargo, MS, MBA, PMP, FACHE
THEF 2019 President

ACHE 2019 Chapter Leaders Conference Participants:

Front L to R: Swati Bhardwaj, FACHE, 2019 Education

Chair/2020 President-Elect; Perry Ann Reed, FACHE, 2019

President-Elect/2020 President; Heather Wargo, FACHE,

2019 President/2020 Immediate Past President

Back L to R: Tamara El-amoor , 2019 Membership Co-

Chair/2020 Events Chair; Kathy Coburn, FACHE, 2019

Membership Co-Chair/2020 Member Outreach Chair;

Emily Greene, 2019 Treasurer/2020 Diversity & Inclusion

Chair
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Greetings to all our ACHE members across

the state of North Carolina. We hope that you

are enjoying your summer. Thanks again to

all of you for your continued efforts across

the state to serve your patients, staff, and

surrounding communities every

day/night/weekend and holiday. Serving and

caring for others, especially in time of need,

is an honor and a privilege.

 
We strongly encourage and recommend that
you get involved with your local ACHE
Chapter. Volunteer to serve on a committee
or in a leadership position. Bring a rising
healthcare leader to an upcoming chapter
networking, educational program, or
volunteer service activity. You can find these
events across the state online at each
respective Chapter website.
 
ACHE of the Triad: 
http://triad.ache.org

QUARTER  3 SEPTEMBER  2019THEF  THRIVE

"As healthcare
leaders your
mentorship is
a valuable
resource to
prepare our
next
generation of
leaders."

MESSAGE
FROM YOUR
ACHE REGENT

B R I A N  T .  C A N F I E L D ,  F A C H E
R E G E N T  F O R  N O R T H  C A R O L I N A

SUMMER 2019

At the winter pre-meeting for the North

Carolina Healthcare Association (NCHA) in

February, we had a very successful multi-

Chapter supported educational event

hosted by the Triangle Chapter.  We also

recognized five North Carolina ACHE

members with the Regent Award for Early

Careerist and Senior-Level Healthcare

Executive awards.  

 

Thanks to the Triangle Chapter for allowing

me to participate in their Fellow

Convocation Ceremony and networking

event to recognize their new Fellows in June

and the Sarah P. Duke Gardens in Durham.

 

We are all going to work together to

accomplish this year's Higher Education

Network (HEN) school visits across the state

to promote ACHE membership to their

students. The HEN is a collaborative effort

between ACHE and healthcare

management programs designed to provide

a valuable on-campus experience for

students. Thanks to those who volunteered

to assist with school visits this past year. We

need your help to successfully complete this

task and visit 12 of 12 Schools this year. One

visit takes about 1 hour depending on

questions from the students. All HEN school

visits must be completed by March 1, 2020. I

would prefer to get them all scheduled and

completed by the end of December 2019.

Please let me know if you can assist.

 

North Carolina schools in the HEN are: 

Appalachian State University

Duke University

East Carolina University

Fayetteville State University

Gardner-Webb University

Methodist University

Pfeiffer University

Queens University of Charlotte

University of Mount Olive (Undergrad) 

University of North Carolina at Chapel Hill

University of North Carolina at Charlotte

Winston-Salem State University

As healthcare leaders your mentorship

is an incredibly valuable resource to

prepare our next generation of leaders.

Please consider enrolling in the ACHE

Leadership Mentoring Network. Visit

the ACHE website for additional

information.

 

As always, we welcome your

suggestions on how we can best work

together to grow our ACHE members,

educate and develop healthcare

leaders, and increase the number of

Fellows across the state.

 

II continue to be honored to serve with

you and for you as your Regent.

Thanks again for all that you do in your

respective organizations to help

improve and advance the health of the

communities we serve.

 
Greater Charlotte Healthcare Executives
Group: http://gcheg.org
 
Sandhills Healthcare Executives Forum:
 http://sandhills.ache.org
 
Triangle Healthcare Executives’ Forum:
 http://thefnc.org
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THEF Chapter Performance Metrics
ACHE measures chapter performance annually based on 4 criteria. Our Chapter has already met 2 of 4 criteria for 2019,

including overall member satisfaction.  Each year, ACHE surveys members from 78 chapters across the United States and

Canada to assess interest in and satisfaction with chapter-level programming, and overall satisfaction with the chapter. For

the 2019 survey year, THEF received a chapter satisfaction score of 4.57 on a 5 point scale - the highest rating received by

any chapter for 2019!
 

Thank you to THEF Board and Committee members who make this level of chapter satisfaction possible 

through the gift of time, leadership and hard work!

WELCOME  NEW  THE F  MEMBERS !

The  fol lowing  individuals  jo ined  ACHE  or  t ransit ioned  into  the  THEF  Chapter  this

quarter .  We  are  happy  to  have  you,  and  look  forward  to  connecting  at  an

upcoming  Chapter  event!

Paul Marini

Amanda Johanson

Ari Mwachofi, PhD

Ana-Elis Perry

Katrina A. Catto

Tony Gupton

Stacy Chick

Charlotte V. Reikofski

Justin S. Rushford

Jack Bowling

LCDR Crystal E. Dailey

Amy C. Woodruff

Madison Hoffstetter, MPH

Dianne S. Tunkara

Matthew W. Luedke, MD

Carey Taylor

Mark C. Holyoak

Adriadn I. Ortega

Ruth G. Phillips

Larissa M. Hill

Angela M. Shenouda

LT Jessica A. Walker

Tammy L. Care

Whitney Williams

Alexandra  Cocco

Reagan Hollan

Jalyn Howard

Drew Corpening

Claudia Ringel, PhD

Anabelle Durham

Jason Harris

Melissa McCraw

Patrick K. Cash

Ryan H. Williamson

Luke Burns

Emily Mader

Joshua N. Boaz, BS

Vicki Parks

Shea Smart

Kristen Spaduzzi

Rebecca A. Cray Concha

 

Here's how you can contribute to
meeting our chapter performance
goals while investing in your own
professional development:
 

If you are not an ACHE member,
now is a great time to join. 

 
If you were a member and your
membership has lapsed due to
nonpayment of 2019 dues,
reinstate your membership.

 
If you are a current ACHE
member, encourage your
colleagues to join,  consider
taking the next step in your
ACHE affiliation by earning the
Fellow, ACHE credential and
renew your membership. The
renewal window opens in
October!
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Welcome Platinum Sponsors!

THEF welcomed our first-ever Platinum sponsors in Q3 2019 – GE Healthcare and bio Merieux. Platinum sponsors donate a

minimum of $5,000 to support THEF chapter programming. 2019 Platinum sponsor benefits include: 

 

• 10 complimentary event tickets

• Featured sponsor status at 2 THEF educational and/or networking events

• Participation as moderator or panelist at an event

• Featured sponsor for a 2019 student scholarship

• Author an educational article for inclusion in THEF THRIVE

• Address the audience at an event or THEF Board meeting

• Link to company website from the THEF website sponsor page

• Logo placement in a variety of THEF materials throughout the year

 

We are grateful for the generous support from GE Healthcare and bio Merieux. Without these donations, and the

donations from all THEF sponsors, we would not be able to offer the volume and quality of professional development

opportunities we currently host, while keeping member costs affordable.

As a leading global medical technology and life sciences
company, GE  provides a broad portfolio of products,
solutions and services used in the diagnosis, treatment and
monitoring of patients and in the development and
manufacture of biopharmaceuticals. GE helps improve
outcomes for healthcare providers and for therapy
innovators around the world. This means increased
capacity, improved productivity and better patient
outcomes.
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A global leader in in vitro diagnostics for over 55 years,
bioMérieux has always been driven by a pioneering spirit
and unrelenting commitment to improve public health
worldwide. The Company is present in 43 countries and
serves more than 160 countries with the support of a large
network of distributors. It provides diagnostic solutions
that improve patient health and ensure consumer safety.

Contact the 2019 THEF Sponsorship Committee at sponsorship@thefnc.org to learn more about sponsorship opportunities.

https://www.gehealthcare.com/about/about-ge-healthcare-systems
https://www.biomerieux.com/


Thank you to our 

THEF Sponsors

Become a THEF Sponsor!
Sponsors  play  a  critical  role  in  facilitating  the  professional  development  for  healthcare  leaders  in
the  region.
 
Click  here  to  view  the  2019  Sponsorship  Overview
 
For  more  information  contact  sponsorship@thefnc.org
 
2019  Sponsorship  Chair :
Andrea  Dabal,  andrea.dabal@gmail.com
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One of the best things about ACHE membership is the opportunity to
be part of a local chapter! Being a member of our local chapter
symbolizes our commitment to professional development and
advancing healthcare excellence in our own community. Here is what
some THEF members are saying about THEF chapter membership:

https://www.ache.org/about-ache/join-ache
https://www.ache.org/membership/why-join-ache/reinstate-your-membership
https://www.ache.org/


WHAT  ARE  YOU

DOING  NOW?

1
WHAT  ARE  THE  CHALLENGES  OF  CARE

YOU  FACE  IN  YOUR  AREA  OF  NC?

2

In my area of North Carolina, we are challenged to meet the

population health demands of a community that has been growing

and diversifying steadily for decades. In my field, we recognize that

the numbers of women of childbearing age—and the numbers of

infants, toddlers, adolescents, teenagers, and young adults—have

increased and continue to grow, and we must have a well-

developed strategy to meet their demand for primary and specialty

care. Pediatric care, much of which is subsidized by Medicaid, will

undergo a transformation as healthcare in North Carolina

undergoes three major shifts: the shift to commercially-managed

Medicaid, the shift to value-based reimbursement for care, and the

shift from a focus on care for the individual to a focus on the care of

entire populations.

Creating an environment of care that emphasizes, subsidizes, and
incentivizes value is the most critical challenge in today’s

healthcare environment.

WHY  IS  ACHE  IMPORTANT  TO  YOU  &  HOW

HAS  IT  HELPED  YOUR  CAREER?

Q&A:  ANGELO  MILAZZO,  JR,  MD

”
“
IN  YOUR  OPINION  WHAT  IS  THE  MOST

IMPORTANT  ISSUE  FACING  HEALTHCARE  TODAY?

As a relatively new member of ACHE, I am just beginning to

appreciate the value that the organization adds to my professional

life. Many of my colleagues within Duke Health are members, which is

important to me, but I have also connected with colleagues from

other systems, which has been of tremendous value. Last year, I had

the opportunity to serve as a professional mentor to another member,

and that was a tremendously gratifying experience.

Creating an environment of care that emphasizes, subsidizes, and

incentivizes value is the most critical challenge in today’s healthcare

environment. We are all concerned about the escalating cost of care,

and it will be incumbent upon us as leaders to justify (and limit) those

costs and to demonstrate that we can provide increased quality in the

face of increased cost. Increasingly, there will be deep scrutiny of

medical leadership, and we will have to be good stewards of the

resources that we have been given to build care systems.

I am a practicing pediatric cardiologist and a physician administrator

in the Duke Health system. I serve as the Vice Chair for Outpatient

Practice for the Department of Pediatrics, and in that role, I lead

clinical operations and strategy for our entire network of outpatient

sites across the state of North Carolina. I also serve as the Vice Chair

for Clinical Affairs, and in that capacity, I represent my department

on key committees of our practice organization, the Duke Private

Diagnostic Clinic. I am an Associate Professor of Pediatrics, with a

clinical practice that includes management of congenital heart

disease, preventive cardiology, and prenatal cardiology. Not long

after I joined the Duke faculty as a clinician, in 2002, I accepted the

role of Medical Director of Duke Children’s Specialty Services of

Raleigh, and served in that capacity for fifteen years. It was during

that time that I chose to focus my future career trajectory on

administration and leadership, which led me to my current roles.
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TELL  US  ONE  THING  PEOPLE  DO  NOT  KNOW

ABOUT  YOU?

My last name, “Milazzo” (or “Mylae” in Latin), is the name of a small

seaside town on the coast of Sicily. This is the place where Ulysses

was shipwrecked on his way home from the Trojan War, in

Homer’s Odyssey.



THEF
WEBSITE

WH A T ' S  N EW  O N  T H E  
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SUMMER 2019 BOARD MEETINGS
In August, the Board hosted Chuck
Stokes, FACHE, Past Chairman of the
ACHE Board of Governors, for a
discussion on High Reliability
Organizations and patient safety.

In July,  THEF Board and Committee
members visited the Novo Nordisk
Manufacturing facility in Clayton for an
educational presentation and tour.



CONGRATS ARE
IN ORDER!

THEF 2020 COMMITTEE CHAIRS
 

Education Chairs, Kecia Edwards, Ashford University & Brian Wiggs, UNC Chatham Hospital
 

Mentorship Program Chairs, Ron Smith, LS3P Associates, Ltd. & Greg Page, FACHE, UNC REX Healthcare
 

Member Outreach Chair, Kathy Coburn, FACHE, Ernst & Young, LLP
 

Events Chair, Tamara El-Amoor, Avance Care
 

Diversity & Inclusion Chair, Emily Greene, Duke University Hospital
 

Fellowship Advancement Chair, Donna Prosser, FACHE, Patient & Family Advocates
 

Communications Chair, Greg Nelson, Vidant Health
 

Sponsorship Chairs, Andrea Dabal & Jim Bridges, Priority PayRight Health Solutions
 

Clinician’s Group Chairs, Charles Harr, MD, WakeMed & Denise Chernoff, WakeMed

THEF THRIVE

THEF Names 2020 Board Members

THEF 2020 OFFICERS
 

President, Perry Ann Reed, FACHE, WakeMed

Women's & Children's 
 

President-Elect, Swati Bhardwaj, FACHE, Southern

Atlantic Healthcare Alliance
 

Immediate Past President, Heather Wargo, FACHE,

Lumeris, Inc.
 

Treasurer, Christa Johnston, FACHE, Duke Private

Diagnostic Clinic, PLLC
 

Secretary, Katie Troxler, Duke GI of Raleigh
 

ENCHEG Directors, Dustin Allis, Vidant Health & Erin

Tallman, Onslow Memorial Hospital
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THEF Board members are all volunteers who, beyond the responsibilities of paid employment, freely

assist THEF in the accomplishment of its mission. Their gift of time and talent makes it possible to bring

many important benefits to our members and provide the best value for ACHE membership locally. 
 



By Ron Smith

“When I was first asked to serve as a mentor, I was not
sure that I had the expertise to share.  Having the

opportunity now to work with several mentees over the
past two years, I have learned that many times our value
is that of listening and caring. Often our mentees know

what they need to be doing and even how to do it.  What
a joy to serve as a cheerleader as they grow! “ - Kathy

Coburn, FACHE, 2019-20 Mentor

 

"Insightful experience and
ability to share experiences

and leverage leadership
skills!” - Danielle Reese,
2019 Mentor & Mentee

"The THEF Mentee experience has been
invaluable.  My mentor and I have worked together
to define my goals, develop an action plan, discuss
tips for career success, and build my network. I am
extremely grateful for her time and advice. I would
highly recommend the program to others as they

plan the next steps in their careers." - Kevin
Greats, 2019 Mentee

"It has been a delight to
participate in the THEF

mentorship program! I have
enjoyed getting to know the
mentees, and it has been a
wonderful way to "keep a

toe in the water" having just
retired after almost 40

years in the field.
Congratulations to the

THEF ACHE chapter for
initiating an innovative and
effective way to ensure our

early careerists are
successful." - Wick Baker,

2019 Mentor

http://thefnc.org/Mentorship


FELLOWSHIP
ADVANCEMENT

New Fellows

Angela Smith, PharmD, DHA,
BCPS, FACHE

Chief Pharmacy Officer, NC Department of
Health & Human Services
 

Advanced to FACHE in August 2019

Recertified Fellows

THEF congratulates the following
FACHEs on successfully
recertifying their Fellow credential
with ACHE this quarter. To
recertify, Fellows must (1)

complete 36 continuing education
credits (12 of which must be ACHE
approved face-to-face), complete 2
Healthcare related volunteer
service activities, and complete 2
Community related volunteer
service activities, OR (2) retake and
pass the Board of Governors Exam.

William H. Case, CPA, FACHE
Robin L. Schaefer, RN, FACHE
Charles W. Elliott, Jr., FACHE
Claire W. Mills, FACHE

THEF THRIVE

This is where the FACHE process begins:

 

Meet the eligibility requirements.

 

Submit your advancement application. Upon

approval, you will have two (2) years in which

you must take and pass the Board of

Governors Exam.

 

Contact the THEF Fellowship Advancement

Committee at advancement@thefnc.org for support.
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FALL  INTO  FALL  WITH  THEF!  AT  NORTH  HILLS  

& OBH  FUNDRAISER

As  Hurricane  Dorian  made  landfall  on  the  North  Carolina  coast,  THEF 's  fall  kick-off  event  turned  into  a  fundraiser  to  support  

healthcare  colleagues  in  the  THEF  chapter  service  region  who  suffered  damage  and  loss  to  the  storm  while  serving  the

community.  All  proceeds  from  ticket  sales  and  additional  individual  donations  went  to  the  Outer  Banks  Hospital  (OBH) Team

Member  Crisis  Fund.  The  fund  is  administered  by  OBH  through  the  Vidant  Foundation  (501(c)3) .  The  fundraiser  collected  a  total

of  $1,128.  Thank  you  to  everyone  who  purchased  a  ticket  or  and/or  contributed  individually!

CHAPTER EVENT SYNOPSIS
THE F  THR I V E
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Congratulations  to  THEF

member  James  Lezzer  who

collected  12  business  cards

during  the  networking  game,

winning  THEF  swag  and  a  $25

Amazon  Gift  Card!



Diversity in healthcare

management is of critical

importance and this factor must be

recognized in the health care

industry as organizations explore

their recruitment processes. An

increasingly diverse patient

population can place pressure on

health care organizations to reflect

the communities they serve. 

Healthcare leaders also recognize

that diversity brings fresh

perspectives and skills provided

by diverse employees that can

help produce a bottom-line benefit

for their organization, resulting in

added value as well as competitive

advantage.

 

MODERATOR:

Katherine L. Turner,

MPH, Founding President, Global

Citizen, LLC

 

PANELISTS:

Laini Jarrett, Health Equity

Advocate

 

Aleyah Pryor-Pankey,

MSHR, System Executive Director,

Diversity & Inclusion, UNC Health

Care

 

Morgan Jones, MSPH, FACHE,

Associate Vice President, Strategic

Planning, Duke University Health

System

 

 

CHAPTER EVENT SYNOPSIS

Diversity, equity, and inclusion are difficult for organizations

to embrace because of fear. Fear can come from many

different areas from fear of change, to fear of hurting or

offending someone else, to fear of being personally hurt.

Fear can only be addressed by changing the culture.

Changing the culture has to start with leadership and

equipping leaders to understand and embrace diversity,

inclusion, and equity.

This is not something that can be addressed through an

online module, but rather needs to be an in-person

conversation. Town halls, lunch and learns, and group

discussions are examples of good places to start.

Diversity does not just mean having a mix of races, genders,

and sexual orientation, but goes beyond to include skill

sets, experiences, and cognitive diversity.

PANEL 1:
DIVERSITY IN
HEALTHCARE
MANAGEMENT

THE F  THR I V E

Diversity in your teams has to be intentional and requires a

holistic strategic approach. From getting a diverse slate of

candidates for consideration from Talent Acquisition to

understanding the skill sets that you have and need on your

team. Avoid the trap of selecting team members who look or

think like you because you feel they will be more coachable.

An intentional approach must be taken in order to increase

diversity and ensure our organizations look and think more

like our communities of today.

Being diverse does not automatically make you inclusive.

Having a culture where employees feel comfortable to fully

be who they are at work is what being inclusive entails.

Organizations are using affinity groups (or employee

resource groups) as a start to address this concept of being

inclusive, in addition to being diverse.

By Shefaali Keegan

Key Takeaways
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TRANSFORMATIONAL CARE SUMMIT: HEALTHCARE EQUITY,

DIVERSITY & INCLUSION
THEF hosted an educational event featuring 4 expert panels on September 23, 2019 at the Embassy Suites in Cary, NC. The
program was in collaboration with the NC Chapter of the National Association of Health Services Executives (NAHSE). If you

weren't able to join us, here's what you missed!



PANEL 2:
UNDERSTANDING
IMPLICIT BIAS
 

 

 

CHAPTER EVENT SYNOPSIS
THE F  THR I V E
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Healthcare organizations are

operating in rapidly diversifying

communities. Not only do they

provide care for a diverse community

of patients and families, their

workforce is also growing more

diverse. It is incumbent upon

healthcare organizations and their

leaders to both understand and

embrace the needs of diverse

populations. The ability to respond to

the needs and preferences of a

broader customer base will be critical

to financial and operational survival,

and the first step is to understand the

conscious and unconscious implicit

bias that exists. The impact of the

healthcare leaders’ ability to

recognize biases in areas such as

employment and policy decision

making will lead to increased diversity

in individuals holding leadership

positions and will help us better serve

the communities we are in. It’s

important for healthcare leaders to

understand and recognize bias in

areas such as employment and policy

decisions. 

MODERATOR:

Alexa Broderick, Founder & Principal

Consultant, The Equity Paradigm
 

PANELISTS:

Tomi Akinyemiju, PhD, MS,  Director

of Inclusion and Diversity,

Department of Population Health

Sciences, Duke University School of

Medicine
 

James Barron, MA, Director of

Diversity, Equity and Inclusion, UNC

Health Care
 

Paul James, AVP, Diversity, Equity &

Inclusion, Duke University Office for

Institutional Equity

Key Takeaways

Definition of Implicit Bias: unconsciously-held set of

associations about a social group. Implicit bias is not limited to

race; implicit bias can exist for characteristics such as gender,

age, sexual orientation, gender identity, disability status, and

physical appearance such as height or weight.

Correlational evidence indicates that biases are likely to

influence diagnosis and treatment decisions and levels of care

in some circumstances. 

If health care providers understand that stereotyping and

racial prejudice are “a normal aspect of human cognition,”

they may be more open to learning about this phenomenon

and how it impacts medical practice. Implicit bias has the

potential to impact not only outcomes of care, but also

whether patients will return for services or even seek care at

the organization in the first place.

Studies show that implicit bias is significantly related to

patient-provider interactions and treatment decisions. 

Call to Action: Healthcare organizations need to create a

gentle culture. They need to eliminate culture of fear and create

a culture of opportunity. Communication is extremely important

as all employees need to know resources and services offered

to the patients to mitigate implicit bias. Organizations should

talk about disparity and focus on the patient.

 

Strategies to Reduce Implicit Bias (IHI)
Stereotype replacement 

 
Counter-stereotypic imaging 

 
Individuation 

 
Perspective taking 

 
Increasing opportunities for contact with individuals from
different groups 

 
Partnership building 

 

By Richa Gupta

https://thefnc.org/gallery.php


Since 2005, there have been 148 rural

hospital closures in the United States

(106 closures since January 2010).

More than 20% of rural hospitals

nationwide are currently predicted to

be at risk of financial distress. Rural

communities tend to be older, poorer,

and overall have worse health

outcomes compared to urban

communities. A rural hospital closure

can further exacerbate health and

economic disparities for residents of

these communities. Strategies,

including alternative care models,

need to be examined to address the

financial challenges of rural hospitals

and needs of their communities. The

purpose of the Healthcare for Rural

Populations panel is for the panelists

to share their experiences in

implementing strategies to improve

access to care and the overall health of

the community.

CHAPTER EVENT SYNOPSIS

PANEL 3:
HEALTHCARE   

FOR  RURAL
POPULATIONS

THE F  THR I V E
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MODERATOR:

Leslie Burnside, MHA, MEd, FACHE,

System Vice President for System

Affiliations & Network Development,

UNC Health Care
 

PANELISTS:

Andrew Hannapel, MD, Chief Medical

Officer, UNC Chatham Hospital
 

Sue Collier, MSN, RN, FABC,Vice

President for Innovation and Clinical

Excellence, North Carolina Healthcare

Foundation
 

Nick Galvez, MBA, Rural Hospital

Manager, Office of Rural Health, NC

Department of Health and Human

Services
 

Jeff Spade, MHA, FACHE, Healthcare

Consultant

Key Takeaways

It is estimated that 20% of rural hospitals are in financial distress

and 113 hospitals have closed nationwide since 2013 with 5 of

these closures in NC.  

Studies have found that there is a direct correlation between

the lack of Medicaid expansion and hospital closures.  NC has a

high uninsured rate of 11%, which is the 10th highest in the US

and estimates predict NC could reduce the uninsured

population by 300-500K with Medicaid expansion. Additionally,

NC hospitals were greatly impacted by recent floods reducing

cash on hand to dangerously low levels (9 days).  

This strained financial state results in less services and

specialists in communities including OB GYNs.  Women in rural

communities may have to travel 30-70 minutes to delivery

resulting in higher infant and maternal mortality.   Clinicians are

much less likely to practice in rural communities when they do

not train in them with less than 2.5% entering the workforce

from residency.  Other states leverage telehealth to meet

provider service needs.

One local strategy to increase access involves collaborating

across the community – between health systems, public health

departments, FQHCs and community organizations.  Many

organizations must complete a community benefit assessment

and plan to meet funding requirements – working together to

complete one evaluation of needs and action is an opportunity

to save critical resources and prevent duplication.  NC needs

to change the paradigm to address the needs of the

community and the needs of marginalized populations cost

efficiently. 

 

Other ideas discussed included using non-traditional

approaches to improve health like mothers as healthcare

liaisons and housing improvements to reduce unnecessary ED

visits resulting from respiratory illnesses.  There is hope that

Medicaid transformation will help pave the path for alternative

payment of nonclinical solutions.  

 

By Marya Upchurch



Black women in the United States

experience unacceptable poor

maternal health outcomes, including

disproportionately high rates of

death related to pregnancy or

childbirth. Both societal and health

system factors contribute to high

rates of poor health outcomes and

maternal mortality for Black women,

who are more likely to experience

barriers to obtainin quality care.

CHAPTER EVENT SYNOPSIS

PANEL 4: NAHSE
PRESENTS

MATERNAL & CHILD
HEALTH IN THE
BLACK COMMUNITY

THE F  THR I V E
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Key Takeaways

Dr. Cheryl Woods Giscombe served as the Keynote Speaker

for the event, and discussed the importance of eliminating

disparities in maternal outcomes for women of color.  

 

Women of color are 2 to 6 times more likely to die in

childbirth and disparities in maternal health have existed

for decades.  

Recent public stories from Beyoncé and Serena Williams

explain why these disparities exist.

More cultural competency training is needed by

physicians to ensure women of color are treated

equitably. 

Stress management as one of the keys to success in

improving maternal health outcomes for women of color.

The panel was moderated by Jhaymee Tynan, President

of the NAHSE North Carolina and discussed:

 

The importance for healthcare administrators in

understanding the social determinants that impact

maternal health for women of color to include

community/environment, racism/prejudice, as well as

stress management.  

A call to action for attendees to advocate for better

maternal healthcare for women of color at the state

level and to understand the impact that the Affordable

Care Act (ACA) and Medicaid expansion has on

providing access to care for women across the country.

 

By Jhaymee Tynan

KEYNOTE SPEAKER:

Cheryl Woods Giscombé, PhD,

PMHNP-BC, FAAN, Levine Family

Distinguished Term Associate

Professor in Quality of Life, Health

Promotion, and Wellness Macy Faculty

Scholar & Director, Interprofessional

Leadership Institute  for Mental Health

Equity, University of North Carolina at

Chapel Hill
 

MODERATOR:

Jhaymee Tynan, MS, MBA, PMP,

PfMP, FACHE, Director, Strategy,

Atrium Health
 

PANELISTS:

Jewel Scott, FNP, Family Nurse

Practitioner & Robert Wood Johnson

Foundation Nursing Scholar
 

Morine Cebert, MSN, FNP-C,  Family

Nurse Practitioner & Robert Wood

Johnson Foundation Nursing Scholar
 

Sheri De Shazo, MBA, MHA, RN,

FACHE, Healthcare Executive

Consultant
 

Tracy Ann Manuck, MD, Associate

Professor of Obstetrics and

Gynecology, University of North

Carolina



THEF
PARTNERSHIPS
 

 

CHAPTER EVENT SYNOPSIS

THE F  THR I V E

Reframing Healthcare With

Dr. Zeev Neuwirth
 

September 26, 2019
 

UNC Rex Health, Heart &

Vascular Hospital, Raleigh, NC

Ethical Issues In Caring For

The Underserved: The

Vulnerable, Marginalized,

And Forgotten
 

September 20, 2019
 

Eastern Area Health Education

Center, Greenville, NC
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In today's dynamic healthcare

environment, collaboration and

strategic partnerships are

fundamental to the programs

and services THEF brings to

the local healthcare

community. 

 

By partnering with

organizations that share THEF's

mission - to facilitate

professional development for

healthcare leaders in the

region and prepare them to

shape local, regional and

national healthcare

management practices - we

provide local healthcare

leaders with access to a more

diverse professional network

and a more robust discussion

around healthcare trends and

issues.

 

THEF proudly partnered with

Coach Brett Blair (top), Eastern

AHEC  (middle) and the

Healthcare Businesswomen's

Association - RTP Chapter

(bottom) in Q3 2019
 

Best Life Executive

Summit
 

August 23, 2019
 

RTP Headquarters, RTP, NC

https://thefnc.org/gallery.php
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Q4 2019

CALENDAR

1
HIGH  REL IAB IL I TY
ORGANIZAT IONS

2
THEF  CL IN IC IAN 'S
GROUP  NETWORK ING
EVENT

October 2, 7 - 9:30am
Holiday Inn
Greenville, NC
1.5 ACHE Face-to-Face CEs

4
IMPROV ING  PERFORMANCE
BY  DES IGN
October 23, 4 - 8:30pm
WakeMed Raleigh - The Andrews Conference Center
Raleigh, NC
 

Panel 1 – Building Tomorrow's Healthcare Facility
Panel 2 - Patient Safety Performance

5
THEF  GIVES  THANKS  FOOD  DR IVE
&NETWORK ING  EVENT

November 19, 6 - 9pm
Tobacco Road Sports Cafe - Chapel Hill
Chapel Hill, NC
In partnership with UNC-HESA

 

Check out all of our upcoming events & programs!

Click to download the 2019 Calendar.

October 9, 6 - 9pm
The Umstead Hotel & Spa
Cary, NC
Open to credentialed clinicians
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3
THEF  2019  MENTORSH IP
CLOS ING  BANQUET

October 16, 5:30 - 8:30pm
DoubleTree by Hilton Raleigh Durham Airport at Research Triangle Park
Durham, NC
2 ACHE Qualified Credits
Open to 2019 Mentorship Program participants and Board Members

https://thefnc.org/meetinginfo.php?id=36&ts=1568471956
https://thefnc.org/meetinginfo.php?id=50&ts=1565463169
https://thefnc.org/meetinginfo.php?id=33&ts=1570125013
https://thefnc.org/meetinginfo.php?id=28&ts=1551358899
https://thefnc.starchapter.com/images/downloads/THEF_2019_Calendar_April_Update.pdf
https://thefnc.org/meetinginfo.php?id=40&ts=1568084452




https://twitter.com/THEFNCACHE
https://www.instagram.com/thefncache/
https://www.linkedin.com/groups/155160/
https://twitter.com/THEFNCACHE
https://www.instagram.com/thefncache/
https://www.linkedin.com/company/thefncache

