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About Us

Triangle Healthcare Executives

Forum of North Carolina (THEF) is

a nonprofit membership

association and an independent

chapter of the  American College

of Healthcare Executives (ACHE),

a professional society

representing over 48,000

members worldwide. THEF

serves over 600 ACHE members

who live and work in the 41 North

Carolina counties from the

Raleigh-Durham area north to the

Virginia border, east to the Outer

Banks, and southeast to

Jacksonville.

 

Our Vision

Triangle Healthcare Executives’

Forum will be the preeminent

professional membership

association for advancing

healthcare leaders in the region.

 

Our Mission

The mission is to facilitate

professional development for

healthcare leaders in the region

and prepare them to shape local,

regional and national healthcare

management practices.

Deliver programs that bring

local value to ACHE

members assigned to our

Chapter service region

Increase

communication among

healthcare management

professionals

Advance members

toward Fellow, ACHE

certification

Foster the development and

implementation of best

practices in healthcare

management

Practice good financial

stewardship

Goals

 

 

 

 

 

Strategy

THEF updated the Chapter Multi-

Year Plan in Summer 2018. The

plan has been approved by the

2019 Chapter Board, and may be

viewed here in its entirety with

supporting details THEF Multi-

Year Plan, 2018 – 2020

Above

Triangle Healthcare Executives Forum of North Carolina

2019 Leadership Team.
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Offered an unprecedented 30 ACHE

Face-to-Face CEs

Offered 165 ACHE Qualified Credits

Provided 68 hours of networking

opportunity

Hosted 4 programs in the Eastern NC

Local Program Council region of the

chapter service area

Hosted 2 ACHE Board of Governors

Exam Review webinar series

Engaged 16 strategic partners

Completed our 2nd annual

Mentorship Program

Dear THEF Colleagues,

 

It’s been an amazing year, and I enjoyed

every minute serving the THEF

membership as 2019 Chapter

President! 

 

We really outdid ourselves this year.

Some of our accomplishments include:

 

Launched a Clinician’s  Group

Piloted an Undergraduate Cluster

concept at Higher Education

Network, East Carolina University

Hosted a Student Workshop

Awarded 2 Student Scholarships

Awarded a scholarship to Congress

for one new 2018 FACHE

Advanced 7 THEF chapter

members to FACHE

Held the chapter’s inaugural local

FACHE convocation

Made operational improvements

including upgrades to the THEF

website, newsletter and financial

reporting system

Welcomed 2 (first ever) Platinum

sponsors, and 4 additional new

sponsors

Welcomed 119 new ACHE

members through the THEF

chapter, and another 62 existing

ACHE members who transferred

into the THEF chapter service

region this year

Message from
THEF President
“Thank you for the opportunity to serve as your
2019 THEF Chapter President ."

T H E F  T H R I V E
In December, as we embarked on

transitioning the THEF Board of Directors

to 2020 leadership, we received some

exciting news about elected THEF 2020

President, Perry Ann Reed, FACHE. Perry

Ann was offered and accepted an amazing

opportunity at Nicklaus Children's Health

System in Miami, Florida. Perry Ann will join

the system as the COO of Nicklaus

Children's Health System & President of

Nicklaus Children's Hospital (formerly

Miami Children's) in January. This exciting

new opportunity for Perry Ann means she

will be unable to fulfill the role of THEF

2020 President. 

 

Per the THEF Bylaws, the 2020 President-

Elect, Swati Bhardwaj, FACHE will assume

the role of 2020 President. We are

incredibly grateful for Swati’s flexibility and

leadership as she steps into the President

role a year early.

These accomplishments culminated in

exactly what we set out to do: bring

local value to ACHE membership. Our

efforts resulted in the THEF chapter

earning an ACHE chapter satisfaction

score of 4.57, the highest chapter

satisfaction score across all 78 chapter

in the United States and Canada.  This

extraordinary performance will be

featured as a case study in the

March/April 2020 issue of the ACHE

‘Healthcare Executive’ publication. Stay

tuned!

Thank you for the opportunity to serve as

your 2019 THEF Chapter President. And a

very special thank you to the THEF 2019

Board and Committee members for their

commitment, professionalism and

leadership. I look forward to continuing in

THEF chapter service as THEF 2020

Immediate Past President, and seeing you

at upcoming THEF events!

 
Heather Wargo, MS, MBA, PMP, FACHE
THEF 2019 President

Swati Bhardwaj, FACHE steps into the THEF President

role a year early. 

December 2019 Quarter 4 | Page 4



Greetings to all our ACHE members across

the state of North Carolina. We hope that you

have enjoyed the Fall Season and are

preparing for our upcoming Thanksgiving,

Christmas and New Year Holidays. Thanks

again to all of you for your continued efforts

across the state to care for our patients, staff,

and surrounding communities every

day/night/weekend and holiday. Serving and

caring for others, especially in time of need,

is an honor and a privilege.

 
We strongly encourage and recommend that
you get involved with your local ACHE
Chapter. Volunteer to serve on a committee
or in a leadership position. Bring a rising
healthcare leader to a chapter networking,
educational program, or volunteer service
activity. You can find these events across the
state online at each respective Chapter
website. 
 
ACHE of the Triad: 
http://triad.ache.org

QUARTER  4 DECEMBER  2019THEF  THRIVE

MESSAGE
FROM YOUR
ACHE REGENT

B R I A N  T .  C A N F I E L D ,  F A C H E
R E G E N T  F O R  N O R T H  C A R O L I N A

FALL 2019

Appalachian State University (U)

Duke University (G)

East Carolina University (U)

Fayetteville State University (U/G)

Gardner-Webb University (U/G)

Methodist University (U) (complete)

Pfeiffer University (G) (complete)

Queens University of Charlotte

(G) (complete)

University of Mount Olive (U)

University of North Carolina at Chapel

Hill (U/G) (complete)

University of North Carolina at

Charlotte (U/G) (complete)

University of North Carolina,

Wilmington

Winston-Salem State University (G

We are all working together

to accomplish this year's Higher Education

Network (HEN) school visits across the

state to promote ACHE membership to

their students. The HEN is a collaborative

effort between ACHE and healthcare

management programs designed to

provide a valuable on-campus experience

for students. Thank you to those who

volunteered to assist with school visits this

year. We had a stated goal of completing

all

the HEN school visits by the end of

December 2019, but they must be

completed by March 1, 2020. One visit

takes about 1 hour depending on

questions from the students. Please

contact me or your respective Chapter

President if you can assist.

 

North Carolina schools in the HEN are: 

 

At the upcoming winter meeting for the

North Carolina Healthcare Association

(NCHA) in February, we are again

planning to have a multi-Chapter

supported educational event hosted by

the Triangle Chapter (THEF) on February

19, 2020. We hope that you will attend.

We are seeking nominations

for Regent Awards for the Early Career and

Senior-Level Healthcare Executive

Awards. 

 

The criteria for both are listed below and

can be found on the ACHE website. We

will present these awards in Raleigh on

February 19, 2020. Please submit your

recommendations to me through your

Chapter President

A member of ACHE

Demonstration of leadership ability

Demonstration of innovative and creative

management

Executive capability in developing his or

her organization and promoting its growth

and stature in the community

Participation in local, state, or provincial

hospital and health association activities  

Participation

in civic/community activities and projects 

Demonstration of participation in ACHE

activities and interested in assisting ACHE

in achieving its objectives

A Fellow of ACHE

A CEO, COO, or other senior-level

executive title within the organization

Demonstration of leadership ability

Demonstration of innovative and creative

management

Executive capability in developing his or

her organization and promoting its growth

and stature in the community

Contributions to the development of

others in the healthcare profession

Demonstration of leadership in local,

state, or provincial hospital and health

association activities

Participation in civic/community activities

and projects

Demonstration of participation in ACHE

activities and interest in assisting ACHE in

achieving its objectives

Early Career Healthcare Executive

Award Criteria

 

Senior-Level Healthcare Executive

Award Criteria

 

As healthcare leaders your mentorship is an

incredibly valuable resource to prepare our

next generation of leaders. Please consider

enrolling in the ACHE Leadership Mentoring

Network. Visit the ACHE website for 

 additional information.

As always, we welcome your suggestions on

how we can best work together to grow our

ACHE members, educate and develop

healthcare leaders, and increase the number

of Fellows across the state.

Congratulations to Joann Spaleta, FACHE as

our newly elected Regent for North Carolina.

She will be officially installed in Chicago at

ACHE Congress in March 2020.

It has been my honor to serve with you and

for you as your Regent. Thanks again for all

that you do in your respective

organizations to help improve and advance

the health of the communities we

serve..

 
Greater Charlotte Healthcare Executives
Group: http://gcheg.org
 
Sandhills Healthcare Executives Forum:
 http://sandhillsache.com/.
 
Triangle Healthcare Executives’ Forum:
 http://thefnc.org
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THEF Members on the Move 2019
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Join THEF in celebrating the accomplishments of our fellow ACHE chapter members! The following
members transitioned to a new position or organization, earned a promotion, or were awarded an

academic degree or professional credential in 2019.

Matt Gitzinger,
FACHE 

to Regional Director
of Operations at UNC
Health Alliance, from
Director of Operations

at Vidant Health
September 2019

Jim Lezzer 
to Regional Director of
Strategic Partnerships

at Medbridge
May 2019

Niccola Piscitelli  
earned a MHA from UNC

Charlotte 
May 2019

and joined Duke University
Health System as a Staff

Assistant
September 2019

Dianne S. Tunkara,
MHSA, CEHRS

earned the Certified
Electronic Health Record

Specialist designation
from National

Healthcareer Association
August 2019

Matthew W. Luedke, MD
promoted to Chief, Division

of Hospital Neurology at
Duke University Health
System Department of

Neurology
October 2019

Britney Ashton Pierce
earned a MHA from Pfeiffer

University
December 2019

Monica Menon, MHA
earned a MHA from

University of Pittsburgh
April 2019

and joined Vidant Health
as an Administrative

Fellow
June 2019

Sarah M. Mitschke, MHA
to Associate Consultant,

Cost & Clinical Practice at
Huron Consulting Group,
from Strategic Services

Associate at Duke
University Hospital

May 2019

Greg Page, FACHE
earned a Doctorate in

Public Health from UNC
Chapel Hill
May 2019

Patrick Cash, M.Ed, 
MPH to Medical Practice

Manager at James D. Bernstein
Community Health Center, from

Administrator at Lumberton
Health and Rehabilitation

Center
October 2019

Dena Riley
earned a MBA in Finance
from Columbia Southern

University
February 2019

and was promoted to
GI/Endo Manager at

CarolinaEast Health System
from Business Manager 

March 2019

Tara Bristol Rouse, MA,
CPXP, BCPA

earned the CPXP designation
from the Patient Experience
Institute; BCPA designation
from the Patient Advocate
Certification Board; and

Certified Practitioner of Human
Centered Design from the

LUMA Institute
November 2019

Click here to submit the details of your transition, promotion, degree or credential so that THEF may
feature you in an upcoming issue of THEF THRIVE.

http://thefnc.org/form.php?form_id=31&c=1


WHAT  ARE  YOU  DOING  NOW?

1
WHAT  ARE  THE  CHALLENGES  OF  CARE

YOU  FACE  IN  YOUR  AREA  OF  NC?

2

In the Goldsboro market, we have limited inpatient mental health

and primary care services. In my leadership role, one of the most

difficult challenges is maintaining clinical readiness for my Airmen. 

Similar to what we were facing in RAF Lakenheath, we have

doctors, nurses and technicians who need experiential learning in

inpatient, ICU and trauma so they do not face it for the first time

under fire.  We are exploring options with Womack Army Medical

Center at Fort Bragg, but would be thrilled if there were some way

we could work through liability issues and partner with a closer

trauma center.

A secure universal health
record that is universally

accessible helps move health
information where it belongs—

with the patient—and would be
a disruptive change for good.

WHY  IS  ACHE  IMPORTANT  TO  YOU  &  HOW

HAS  IT  HELPED  YOUR  CAREER?

Q&A:  COLONEL  BILL  MALLOY,  FACHE

”

“

IN  YOUR  OPINION  WHAT  IS  THE  MOST

IMPORTANT  ISSUE  FACING  HEALTHCARE  TODAY?

ACHE has provided me with a great professional foundation for

delivering excellence in healthcare leadership.  As a junior executive,

the organization and values statements helped shape the way I

thought about issues such as inclusion, diversity or end of life.  Today,

ACHE still anchors me in those issues and gives me the opportunity to

explore new issues and gain valuable experiences through

educational offerings and events.  I have been in North Carolina for

just about five months.  I am excited to be connected to THEF and

plan to give back where I can.

I believe one of the most important issues facing healthcare today is

the lack of a universal and universally accessible health record.  While

balancing cost, quality and access will always be issues we must

constantly address, advances in technology to include travel,

computing power and data flow have led to increased mobility across

the nation (and globe).  A secure universal health record that is

universally accessible helps move health information where it belongs

—with the patient—and would be a disruptive change for good.

I serve as the 4th Medical Group Commander and Director of Base

Medical Services.  My experiences include a myriad of positions at

five military treatment facilities, two deployments, the Pentagon,

and the Defense Health Agency.  I am grateful to the leaders and

coworkers (military and civilian) at each of these assignments who

have helped prepare me for my current role.
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TELL  US  ONE  THING  PEOPLE  DO  NOT  KNOW

ABOUT  YOU?

I enjoy playing my guitar and singing for the choir at my base chapel. 

While deployed in 2003 and again in 2008, I served at the chapel as

the music minister for Catholic and Protestant services. My wife and I

also love to serve at the Goldsboro soup kitchen once a month.

YOU  RECENTLY  SPENT  TIME  IN  THE  UK.  HOW
DID  THAT  AFFECT  YOUR  OUTLOOK  ON

HEALTHCARE  DELIVERY  HERE  IN  THE  U.S.?

While in the UK, I spent a significant amount of time working with

local hospitals who agreed to let our Airmen (Doctors, Nurses

and Medical Technicians) embed into their units to gain valuable

clinical experiences they normally could not get by caring for

military members—a generally healthy population.  This was the

first time in my life I experienced a nationalized healthcare

system (NHS).  While commitment to healing and the business of

medicine was generally the same, it was an exciting challenge to

try to integrate American healthcare professionals into the British

“practice of medicine.” For example, in the U.K., professionals

such as Physician Assistants and Certified Nurse Anesthetists

were foreign to their practices.

No official endorsement by the DoD, the United States Air Force, or any element thereof, of any non-Federal entity (to include any private organization), event, product, service,

or enterprise is either stated or implied.  The views presented in this article are those of the subject and do not necessarily represent the views of the DoD or its components.



CONGRATS ARE IN ORDER!

SHAN MCBURNEY-LIN
 

MD/MBA Candidate at Duke University, Awarded the bio Merieux 2019
Student Scholarship
 

Shan McBurney-Lin grew up in Japan, Singapore, then California, during
which she received a degree in Biopsychology at the University of
California, Santa Barbara. After graduating, she worked for four years in
Southern California’s Cottage Health system while simultaneously helping
to create an algorithm for artificial pancreas technology at the Sansum
Diabetes Research Institute. She is now pursuing a dual degree at the Duke
University School of Medicine and Fuqua School of Business with the intent
to gain business and leadership skills to help shape the future of health
care.
 

By Heather Jacobson

THEF THRIVE

THEF 2019 Student Scholarship Recipients

ALEXANDRA COCCO
 

MHA/MBA Candidate at UNC, Awarded the GE Healthcare 2019 Student

Scholarship

 

Alexandra "Allie" Cocco grew up in the New Haven area of Connecticut

prior to attending Trinity College in Hartford, CT. At Trinity, she majored in

Biochemistry and minored in Italian Studies, and also competed on the

Varsity Cross Country and Track and Field teams for all three seasons

throughout her four years. After graduating, Allie moved to Cambridge, MA

to pursue a career as a Research Associate at the Broad Institute of MIT and

Harvard. During her time at the Broad, Allie developed an interest in how

research has an impact on patient care and outcomes, which sparked a

passion for pursuing a graduate degree in Healthcare Administration and

Business Administration. 
 

December 2019 Quarter 4 | Page 9

THEF awarded two $500 scholarships to Student Associate members of ACHE and THEF this fall.

Scholarship applications were received from 10 highly qualified student associates and evaluated via a

competitive process that included submission of a resume, transcript, personal statement, and an

interview with the evaluation committee. The scholarships are named for, and were presented by

representatives from, THEF Platinum Sponsors GE Healthcare and bio Merieux. In addition to $500 that

may be applied toward ACHE program participation or resources to support academic success,

scholarship recipients also earned a Student Chair position with the THEF 2020 Board of Directors.
 

Allie will serve as THEF

2020 Student Chair for

Membership

Shan will serve as THEF

2020 Student Chair for

Communications



FELLOWSHIP
ADVANCEMENT

New Q4 2019 Fellows

Marlon Julius, MHA, FACHE

Director, Service Line Development &
Horizontal Integration at Vidant
Medical Center
 

Advanced to FACHE in November 2019

Recertified Fellows

THEF congratulates the following FACHEs on
successfully recertifying their Fellow credential
with ACHE this quarter. To recertify, Fellows must
(1) complete 36 continuing education credits (12
of which must be ACHE approved face-to-face),
complete 2 Healthcare related volunteer service
activities, and complete 2 Community related
volunteer service activities, OR (2) retake and
pass the Board of Governors Exam.

Keiko Kono FACHE
Dawn Peele, FACHE
Lisa C. Tidwell, FACHE
Shon L. Brink, MBA, CMPE, FACHE
Cindy L. Coker, FACHE
Susan P. Evers, FACHE
Joseph A. Dunston, FACHE
L. Lee Isley, PhD, FACHE
Jessica Landin, FACHE
Donna M. Prosser, DNP, RN, FACHE
Jerome L. Stacke, FACHE

THEF THRIVE

Meet the eligibility

requirements.

Submit your advancement

application. Upon approval, you

will have two (2) years in which

you must take and pass the

Board of Governors Exam.

This is where the FACHE process

begins:

 

 

 

Contact the THEF Fellowship

Advancement Committee

at advancement@thefnc.org for

support.
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Emily Greene, MSN, FACHE

Health Center Administrator at Duke
University Health System
 

 

Advanced to FACHE in December 2019

System Executive Director, Network
Development & Physician Relations at
UNC Health Care
 

Advanced to FACHE in December 2019

Ana-Elis Perry, MBA, MSHA,
FACHE



Medical errors are the third leading

cause of death in the United States at

220,000 to 440,000 people dying

each year from preventable errors

according to the Centers of Disease

Control and Prevention. Our

distinguished panelists will discuss

how leaders in high reliability

organizations are establishing a

culture of safety within their

organizations to achieve total system

safety across the continuum. The

discussion is designed to help

leaders shape, create and sustain the

type of organizational culture needed

to ensure patient and workforce

safety and inspire healthcare leaders

on the journey to zero harm.

Discussion topics included behavior

expectations, Just Culture,

establishing a compelling vision for

safety and ensuring value, trust,

respect and inclusion.

 

MODERATOR:

Sue Collier, MSN, RN, FABC,Vice

President for Innovation and Clinical

Excellence, North Carolina

Healthcare Foundation
 

PANELISTS:

Teresa Anderson, PhD, RN, NE-BC,

Vice President of Quality, Vidant

Health
 

Carmen R. Vincent, BSN, MAED,

Nurse Surveyor, The Joint

Commission
 

Kevin Amick MBA, MHRM, Associate

Director, Durham VA Health Care

System
 

Julie Kennedy Oehlert, DNP,

RN, Chief Experience Officer & Chief

of Marketing and Communications

for Vidant Health

 

 

CHAPTER EVENT SYNOPSIS

The panel shared a broad range of

experience with patient safety and high

reliability organizations, including efforts to

develop high reliability in an organization

that has been on the journey for many years,

and early adoption barriers and strategies

from an organization that has been on the

HRO journey for a relatively short period of

time.

High reliability practices may be used to hard

wire patient safety culture.

 

THE F  THR I V E

Healthy safety cultures don’t stop seeing

safety events, instead reporting goes up and

the events are addressed earlier and earlier

in the patient care process to ensure that it

never reaches the patient.

The importance of addressing team member

engagement to ensure complete

commitment on the team members’ part was

stressed. Without an engaged team, efforts

around safety will fall flat.

 

 

 

By Dustin Allis

Key Takeaways
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HIGH RELIABILITY ORGANIZATIONS
THEF's Local Program Council, the Eastern North Carolina Healthcare Executives Group (ENCHEG), hosted an educational

breakfast on October 2, 2019 at the Holiday Inn in Greenville, NC.  If you weren't able to join us, here's what you missed!



ACHE PLEDGE FOR SAFETY

THE F  THR I V E

 December 2019 Quarter 4 | Page 12

WE LEAD FOR SAFETY! Improving healthcare safety requires leaders who are committed and take a

stand to achieve the highest standards of safety, and taking the ACHE We Lead for Safety pledge

demonstrates that commitment. 100% of participants at the THEF 'Improving Performance By Design'

program held October 23, 2019 at WakeMed Andrews Conference Center took the pledge, including

38 new pledges that evening. Visit http://safety.ache.org/ to take the pledge online and download your

copy of Leading A Culture of Safety: A Blueprint for Success.
 

http://safety.ache.org/


The practice of design and planning

healthcare facilities traditionally has

incorporated knowledge of the

provider’s ‘current state’ processes

and goals for improvement and

growth, to design for a well-defined

‘future state’.   With the movement

toward value based, patient centered

care, and with reimbursement

structures, market and consumer

preferences changing, providers are

exploring new care delivery models

and new business models. The ‘future

state’ seems to change every day!  This

panel focused on the challenges of

aligning the planning and design of

health care facilities with business

models and care delivery models that

are in a state of transformational

change.

CHAPTER EVENT SYNOPSIS

PANEL 1: 
 BUILDING
TOMORROW'S
HEALTHCARE
FACILITIES

THE F  THR I V E
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MODERATOR:

Ron Smith, AIA, ACHA, ACHE,

LEED™AP, Senior Healthcare Architect,

LS3P Associates Ltd.
 

PANELISTS:

Heather Morefield, MHA, Executive

Director, Real Estate & Development,

UNC Health Care
 

Leslie Colucci, AIA, MHA, Project

Manager, Development & Construction

Insight
 

Donna Prosser, DNP, RN, NE-BC,

FACHE, BCPA, CEO, Prosser Solutions
 

Key Takeaways

DRIVERS OF CHANGE: While the shift from the hospital campus

to off-campus community-based facilities is driven by value-

based reimbursement, patient centered care, and supported by

technology, healthcare executives need to have a clear grasp of

what is driving change in the ‘near 5-year future’ and the ‘long

range 20-year’ future.  Leaders need to guide their

organizations to build for flexibility and ‘future proofing’.

REGULATORY POLICIES:  Policies can constrain innovation. For

example, when combining and co-locating new service lines. 

Regulatory policies can limit healthcare executives’ ability to be

innovative and flexible in their planning.  The panel thought

that a good strategy is to clearly identify hospital-based,

provider-based, and 3rd party / joint venture components

during the programming stage and be aware of regulatory and

legal constraints that will affect co-location and sharing of

spaces.

PLANNING & DESIGN LEADERSHIP: Healthcare executives

need to encourage innovation in planning facilities for new

business and care delivery models, and they need to manage

the risk that comes with it.  When an innovation in space

planning seems like the right direction to go, leaders can test if

it is worth implementing by benchmarking other organizations

who have already tried something similar, and learn from their

experience.  It’s also essential to mock up new spaces during

design, and get input from end users.  “Make small moves”.

THE ELEPHANT IN THE ROOM...IS THE ROOM!:  No

environment is neutral.   The design of a healthcare

environment affects the safety and quality of providers' work

and the quality of the patients' experience.  The panel explored

some things healthcare leaders can do to guide their design

and construction teams to create supportive environments for

quality and safety. 

Get the right people in the room

Involve all the right stakeholders        

Set expectations at the start – and check them mid-stream  

Support the work flow        

Take a ‘performance improvement’ approach   

Standardize

By Ron Smith



Patient safety in complex health care

settings is the foundation for quality

and excellence in care and care

delivery. In order to maximize the

system and process, incorporation of

technology is at the forefront of moving

care to the better space.  This can

include applications of Artificial

Intelligence, smart devices, EMR and

more.  Of essence is incorporation of

technology in clinical areas that

enhance workflow, throughput and safe

delivery of care.  The panel discussed

the importance of how technology can

influence a high reliable environment,

address standardization to obtain

optimal safety and minimize adverse

outcomes for the patients by

addressing preventable harm.
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Key Takeaways

Organizational initiatives to achieve standardization in

the workplace to establish a high reliability

organization (HRO) and utilization of Electronic

Medical Record (EMR) for streamlining and

benchmarking these efforts.

Deliberating journey to zero: AI/technology among

other innovative aspects that organizations have

deployed to reduce preventable harm. HR policy to

create a just culture of trust and accountability for

proactive reporting of near misses and human errors,

timely addressing barriers and challenges in trouble

shooting such events.

 

Organizations have embraced a culture of safety

within their quadruple aim of patient care and

provide meaningful ways for improving the work life

of health care providers, including clinicians and

staff.

Utilization of artificial intelligence and EMR in

predicting future risks for health care events in the

outpatient setting and acute hospitalization.

Recognition and celebrated those team members

who have excelled in key safety behaviors.

 

 

 

 

By  Vijay Chaudhary

MODERATOR:

Josephine Malfitano, DNP, MBA, RN, FNP-

C, NE-BC, CPHQ, Director, Performance

Improvement & Accreditation, Onslow

Memorial Hospital

 

PANELISTS:

Andrew Fletcher, MD, CPE, Medical

Director, Consultative Services, ARUP

Laboratories
 

Karen Chilton, MD, Interim Chief Quality

Officer, WakeMed Health & Hospitals
 

Niti Armistead, MD, Chief Medical Officer,

Vidant Health
 

John Holder, MD, Coordinating Director for

Continuing Medical Education and the

Chair of Performance Improvement, Onslow

Memorial Hospital
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'Across America' wine tasting

experience with custom food

pairings

Speed networking with guest

facilitators

Discussion of current 'hot topics' in

healthcare administration

Clinician Leadership

Clinician Entrepreneurship

The 'Southwest' Approach to

Healthcare

Clinician Alignment

Increasingly, physicians are

transitioning into management roles.

ACHE sponsors a Physician Executive

Forum designed to enhance

leadership skills and expertise and

provide career resources to ACHE

physician members in support of this

transition. Locally, THEF recognizes

that it's not just physicians  making this

career transition  - nurses, physician

assistants and other clinicians are also

taking on management

responsibilities and would benefit

from programming to broaden and

strengthen management skills.  In

response to this recognition, THEF has

developed a Clinician's Group new for

2019 as a resource for ACHE clinician

members in the THEF chapter service

region.

 

On Wednesday, October 9, 2019, the

THEF Clinician's Group hosted its

inaugural event at The Umstead Hotel

& Spa in Cary, NC.  Participating

credentialed clinicians (MD, OD, PA,

DNP, PharmD, MSN, etc.) enjoyed:

 

Discussion topics were:

 

https://thefnc.org/gallery.php


THEF  GIVES  THANKS  FOOD  DRIVE  &
NETWORKING  EVENT

THEF  and  UNC-HESA  held  it 's  annual  collaborative  food  drive  and  networking  event  at  Tobacco  Road  in  Chapel  Hill  on

Tuesday,  November  19,  2019.  Keith  Gallagher,  FACHE  (above  left) delivered  145  lbs  of  food  donations  to  InterFaith  Food

Shuttle  on  behalf  of  THEF  and  UNC-HESA  (above  right) .  THEF 's  virtual  food  drive  brought  in  an  additional  $231  worth  of  food

donations,  which  provides  577  meals  for  children  from  food-insecure  homes.

 

THEF  2019  Student  Scholarships  were  also  awarded  at  the  event.  Tobias  Stanelle  presented  the  GE  Healthcare  2019  Student

Scholarship  to  Allie  Cocco  (below  left) .  Florent  Mulatero  presented  the  bio  Merieux  2019  Student  Scholarship  to  Shan

McBurney-Lin  (below  middle) .  See  pg.9  for  more  information  on  the  student  scolarship  program  and  the  2019  recipients.  
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https://thefnc.starchapter.com/images/downloads/THEF_2019_Sponsors_Overview_Packet_-_FINAL.pdf


https://www.politico.com/agenda/story/2019/10/24/north-carolina-health-care-001291
https://www.modernhealthcare.com/care-delivery/wakemed-health-hospitals-joins-forces-ups-faa-drone-pilot
https://www.ncha.org/2019/04/ed-peer-support-program-reducing-oud-ed-visits-hospitalizations/
https://www.ncelectriccooperatives.com/who-we-are/spotlight/new-partnership-to-test-models-that-could-bring-high-speed-internet-to-unserved-and-underserved-rural-north-carolinians/


https://twitter.com/THEFNCACHE
https://www.instagram.com/thefncache/
https://www.linkedin.com/groups/155160/
https://twitter.com/THEFNCACHE
https://www.instagram.com/thefncache/
https://www.linkedin.com/company/thefncache

